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1.0 Purpose

The purpose of this guideline is to ensure that sensitive, timely and appropriate actions are taken when a Cheshire Ireland service user dies. This includes deaths of service users who are receiving services from Cheshire in their own homes.
2.0

Scope

      This guideline covers deaths of all Cheshire Ireland service users including people living in Cheshire Ireland residential, supported accommodation, their own homes and respite centres. 
3.0

Responsibility

· It is the responsibility of all employees to be familiar with and to adhere to these guidelines as closely as is reasonably possible.
· It is the responsibility of all Service Managers to ensure employees are familiar with the guideline, know how to access them and to monitor compliance.
· Service Managers should share this guideline with all service users’ GPs. 
· It is the responsibility of the Service Manager to report the death of a service user appropriately as outlined in the guidelines

4.0

Definitions
· Coroner: A Coroner in Ireland is an independent official with legal responsibility for the investigation of sudden and unexplained deaths. The role of the Coroner is to enquire into the circumstances of sudden, unexplained, violent and unnatural deaths.
· End of Life Review Group: A Group comprising of the Chief Executive Office, National Risk Manager, and other people as may be nominated by the CEO from time to time will review all deaths of service users. These in turn will be reported to the Clinical Governance Sub-Committee of the Board.
· Final Report: A document prepared by a Service Manager or designate outlining all relevant information prior to and at the time of death. Where necessary, each report should make recommendations and have an implementation plan.
5.0      Principles

· When a Cheshire Ireland service user dies, we may continue to support family members in some small way in the weeks/months following the death. 

· The service user’s family has primacy in the planning of funeral arrangements etc., unless specifically requested in writing by the service user that his/her family not be given primary control over planning the funeral etc.           
6.0
Process for managing the death of a service user:

6.1
      Care of the deceased and their family:
Immediate actions when the death occurs in the service: (This is a list and should not be seen as the exact order to be followed)
· The person or persons who discover the body or are present when the death occurs must inform the member of staff with lead responsibility working in the service at the time of death. This may be the Service Manager, but if he/she is not present he/she should be informed of the death, at the earliest possible opportunity.
· The lead employee or the person(s) discovering the body or who is present when the death occurs should call a doctor immediately (preferably the service user’s GP) if one is not present at the death.
· Inform next of kin and family immediately. Family should be invited to come to see their relative if they wish.
· Inform all other service users as soon as possible. Employees present in the service should then be informed. 

· Friends, advocates and other employees should be told as soon as is reasonably possible.

· Comfort family and enquire as to their wishes regarding clothes for laying out etc.

· If a person has prepared instructions regarding preferences, these should be respected.
6.2
     Debriefing with Residents and Staff 

· Update service users and staff regarding funeral arrangements. Assist them with attending the funeral if required
· Encourage and acknowledge sharing/discussion of response to the news. People may have stories/emotions about the deceased that they wish to share.
· Professional boundaries – ‘give permission’ for staff to feel sad/grieve, that they are able to comfort other service users at this time.

· Remind employees of the Employee Assistance Programme counselling services and offer de-briefing service if deemed appropriate.
· Arrange month’s mind/service in house if desired by family one month later.

6.3
     Registering the death:

· Every death that occurs in a Cheshire Ireland Centre (including service users receiving care in their own homes) must be notified to the Coroner using the form in Appendix 1. This is be done by the Service Manager or designate and a copy is given to the GP.
· If the GP is satisfied with the cause of death a death certificate may be issued as follows:
· The GP who attended the deceased must complete and sign Part 1 of the Death Notification Form, stating to the best of his or her knowledge the cause of death.
· The GP must give the Death Notification Form to a relative or civil partner of the deceased, provided one exists and is capable of acting as a qualified informant.
· Where the GP can find no relative or civil partner capable of acting as a qualified informant, and if the death occurs in a Cheshire Ireland service, the Death Notification Form should be given to the Service Manager (or designate). In this case the Service Manager must complete Part 2 of the Death Notification Form. 
· If the Service Manager signed part 2 of the Death Notification form then they should register the death. A death can be registered with any Registrar, irrespective of where it occurs. Deaths must be registered as soon as possible after the death and no later than three months. Log onto www.birthdeathsmarriages.ie for local details.
· To register a death, the Death Notification Form stating the cause of death must be presented to any Registrar. This registration is free.

6.4.
External Notifications:
· Inform HSE Disability Manager and/or HSE Case Manager/Liaison Officer.
· Inform the Ward of Court Office if the service user is a Ward of Court.
· Inform the Coroner of all deaths (including service users receiving Cheshire care in their own homes) using the form in Appendix 1
· Any suspicions or concerns regarding the death must be notified to the Gardaí and instructions followed.

6.5     Internal Cheshire Ireland death reporting requirements:

· All deaths must be reported to the relevant Regional Manager, who will, in turn, inform the Chief Executive and other key personnel.
· An Adverse Event Report must be completed within one week for all deaths of service users. This form must be forwarded to the Health & Safety Manager/Risk Coordinator in Central Office. 

· The Regional Manager must commission a report on every death (see Appendix 2). This should be written by the Service Manager or designate within 4 weeks of the death.

· A review of each death is conducted by the End of Life Review Group, which includes the Chief Executive and National Risk Manager on receipt of the report.
· Any risks identified by the End of Life Review Group which may have broader implications are brought to the National Risk Management Committee for action and will be reported on to the Board’s Clinical Governance Sub-Committee.
6.6     Service user’s personal belongings:

· An inventory should be prepared of all personally owned items in the service user’s apartment/bedroom. This inventory should be signed by the Service Manager (or designate) and witnessed by a staff member and if possible, a member of the service user’s family.
· In discussions with family/relatives the removal of these items should be noted on the inventory – any donations must be noted clearly and a receipt given for each donation.
· Any cash held on behalf of the service user or discovered in their accommodation should be counted, noted and witnessed.
· The cash should be lodged under the service user’s name into the Cheshire bank account and dealt with under 6.6 below.

· Any ATM cards/credit cards/cheque books should be returned to the service user’s bank.
     6.7      Management of funds held by Cheshire Ireland (in a bank account) on behalf of the 

deceased service user:

· The Service Manager should enquire if the service user had made a Will – if so, the funds held by Cheshire Ireland are covered by the Grant of Probate.
· If the service user has not made a Will, Cheshire Ireland requires a Grant of Administration to be furnished, to direct the forwarding of any funds held by Cheshire Ireland on behalf of the person.

· If the family does not wish to get a Grant of Administration, their solicitor can draw up a letter to Cheshire Ireland, signed by the family members, with indemnity to Cheshire Ireland to any future claims on the funds.  This letter should instruct Cheshire Ireland as to whom the funds should be paid.
7.0 References

www.coroner.ie
www.birthsdeathsmarriages.ie
Appendix 1

NOTIFICATION TO THE CORONER

ON THE DEATH OF A CHESHIRE IRELAND SERVICE USER
To :

(name and address of local coroner)
I detail below the recent death of a Cheshire Ireland service user.

	Name 


	

	Address at which the person lived


	

	Name and address of Cheshire centre from which a service was provided, if different from above


	

	Date of death
	

	Date of birth
	

	Treating GP
	

	Signed
	

	Name
	

	Job Title and Cheshire Centre
	

	Date
	


Copy this form to service user’s treating GP
APPENDIX 2: 
Report Template; Report on Review of Death
To: End of Life Review Group, Cheshire Head Office
Name of Deceased: 
Cheshire Ireland Service:
Date Of Birth:
Date of Death:
Location of death:
Date Adverse Event Report form completed:
1. Background (about the person)

2. Medical History prior to Death

3. Brief Overview of Facts Surrounding Death (include cause of death, if known)
4. Care provided prior to death (review medication administration, daily notes and any other relevant documentation)
5. Other relevant observations
6. Recommendations (where relevant)
7. Plan for implementation of recommendations (where relevant)
Completed by:
_________________________________
 

Signature:
_________________________________
Job Title:
__________________________________
Date[image: image1.wmf]:__________________
DEATH  IN  SERVICE  FLOW  CHART

	Action
	Day 1

0–24hrs
	Day 2

24–48hrs
	Day 3

48–72hrs
	Day 4

72–96hrs
	Days 5-14
	Day 15 - 29
	Day 30-44
	Day 45-59
	Day 60-74+

	Certify Death
	√
	
	
	
	
	
	
	
	

	Notify Coroner
	√
	
	
	
	
	
	
	
	

	Notify family
	√
	
	
	
	
	
	
	
	

	Notify next of kin
	√
	
	
	
	
	
	
	
	

	Notify staff/ others
	√
	√
	
	
	
	
	
	
	

	Secure personal effects
	√
	√
	√
	√
	
	
	
	
	

	Hand over personal effects
	
	
	
	
	√
	
	
	
	

	Prepare for funeral
	√
	√
	
	
	
	
	
	
	

	Attend funeral
	
	
	√
	
	
	
	
	
	

	Prepare Report
	
	
	
	
	
	√
	
	
	

	Follow up actions
	
	
	
	
	
	
	√
	√
	√

	Post Mortem report
	
	
	
	
	
	
	
	
	√
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