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Cheshire Ireland Performance Management & Development – End of Year Review




CHESHIRE IRELAND
END OF YEAR REVIEW
PLEASE COMPLETE IN BLOCK CAPITALS

	NAME: ___________________________________________________
JOB TITLE: _______________________________________________
SERVICE: ________________________________________________
NAME OF LINE MANAGER: _________________________________
PERIOD COVERED BY THE REVIEW:_________________________
DATE OF MEETING: _______________________________________



	Key Result Area
	Goals
	Objectives
	To what extent have objectives been achieved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Competency Identification - To what extent have key competencies been developed and displayed?

	Competency
	Indicators of Effective Performance

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Personal development & training - To what extent have training and development issues been addressed?

	On the Job Training
	

	
	

	Coaching
	

	
	

	Self Managed Learning
	

	
	

	Formal Training Courses
	

	
	


	Comment on the overall performance (taking into account achievement of objectives, development of competencies and any factors outside the control of the job holder which impacted on performance)

	

	

	

	

	

	


	What, if any, improvements in performance are required?

	

	

	

	

	


	What supports and follow-up actions are required?

	

	

	

	

	


	Signed:                                                                                    
	                                                                                        Jobholder
	Date:

	Signed:                                                                                    
	                                                                                          Manager
	Date:

	Verified by:                                                                       
	                                                                              Dir. Of HR Dev.
	Date


November 2008
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