[image: image2.wmf] 

Cheshire Ireland Performance Management & Development – Interim Review





CHESHIRE IRELAND
INTERIM PERFORMANCE REVIEW (STAGE 2)
PLEASE COMPLETE IN BLOCK CAPITALS

	NAME: ___________________________________________________
JOB TITLE: _______________________________________________
SERVICE: ________________________________________________
NAME OF LINE MANAGER: _________________________________
PERIOD COVERED BY THE REVIEW:__________________________
DATE OF MEETING: _______________________________________
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	Key Result Area
	Achievements: Identify Objectives where satisfactory progress has been made
	Is there anything in particular that helped me achieve this level of performance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Key Result Area
	Areas to Improve: Objectives in which I have made less progress to date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	What has hindered me in achieving the expected level of performance?

	
	

	
	

	
	

	
	What steps have been/need to be taken in light of the above?

	
	

	
	


	Competency Review (what progress have I made in key competency development?)

	Competency
	Indicators of Effective Performance

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	What progress had been made on my Personal Development and Training Plan?

	On the Job Training
	

	
	

	Coaching
	

	
	

	Self Managed Learning
	

	
	

	Formal Training Courses
	

	
	

	Have any additional training needs emerged
	


	Signed:                                                                                    
	                                                                                        Jobholder
	Date:

	Signed:                                                                                    
	                                                                                          Manager
	Date:
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