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Policy on the Payment of

Contribution Charges

by Service Users of Cheshire Ireland

	Policy Statement

It is the policy of Cheshire Ireland that all service users will pay a weekly Contribution Charge towards the costs associated with providing accommodation, heating, lighting, laundry and food.




Purpose of this policy

This document sets out the organisation’s policy in relation to the determination of the Contribution level; the collection of Contributions; the procedure for reviewing the level of such charges; accounting for Contributions received, and addressing instances of Contribution arrears.

Scope of this policy

This policy covers all Service Users availing of accommodation provided by Cheshire Ireland where the property was funded through capital grant-aid from HSE or funded from Cheshire’s own resources/donations.

This policy does not apply to Tenants of Cheshire Ireland who live in properties which have been capitally grant-aided by the Department of the Environment Capital Assistance Scheme (CAS). A separate policy on the payment of rent is being introduced that will bring equity to the rent that Tenants are paying across all Cheshire services.

References to other policies and documents

Financial Assessment Form

Supporting procedure(s)

Appeals Procedure

Approval of the Board of Trustees

 SHAPE 



The following definitions apply throughout this document;

Service User
The person living in Cheshire Ireland accommodation and receiving a support service from Cheshire Ireland.  

Contribution Charge
The amount payable per week to cover the cost of accommodation, food, light and heat.

Personal Allowance
The amount a Service User retains to meet the cost of personal social expenses.

Financial Assessment
A process undertaken by Cheshire Ireland to determine the Service User’s contribution charge

Regional Accounts Manager
Member of the Cheshire Ireland Finance Team who will carry out the calculation of the Contribution Charge based on information provided by the Service User.

Health Service Executive (HSE)
The state body on behalf of which Cheshire Ireland provide accommodation and services to people with disabilities.

Contribution Appeals Steering Group
The group, including an independent advocate, that will resolve any anomalies or complex cases arising during the implementation of this policy, as well as any appeals by service users who disagree with the level of their Contribution Charge.


1. Policy

1.1. It is the aim of Cheshire Ireland to set levels of Contribution Charges that will be affordable to its Service Users, while ensuring the long-term financial stability/viability of the organisation. 

1.2. The level of Contribution Charge paid by a Service User will be determined by a Financial Assessment procedure.  

1.3. This Policy and Procedure will be reviewed by Cheshire Ireland periodically.

1.4. Any subsequent changes to the Contributions Charge will be notified to the Service User at least 1 month prior to the new charge being due where possible.
2. Procedure for the assessment of the level of Contribution Charges

2.1. The level of Contribution Charge paid by a Service User is determined by a Financial Assessment.  Each Service User will complete a Financial Assessment Form, with the support of a designated Cheshire Ireland employee and a family member or an advocate.   

2.2. A designated employee is appointed to assist service users with all matters to do with the contribution policy. 

2.3. Supporting documentation is required to support the information provided in the Financial Assessment, for example, a payslip, statement of benefits received, bank statement, etc. 

2.4. Once the Financial Assessment Form has been completed it is signed by the local Service Manager, who will then send the completed form and supporting documentation to the Regional Accounts Manager to determine the level of contribution to be charged.  

2.5. The Service User and where applicable their family and/or advocate are then notified in writing of their contribution rate and the date on which the Charge will commence. 

2.6. If there is any change in the Service Users financial situation during the year the Financial Assessment is undertaken again and the new rate is determined by the Regional Accounts Manager and communicated in writing to the Service User and where applicable to their family and/or advocate.

2.7. If there are anomalies or complexities in the Financial Assessment this is referred to the Contributions Steering Group who will review the particular case. E.g. they will decide on the merit of exceptional expenses claimed. In resolving these anomalies the Contribution Steering Group will refer to the HSE Guidelines on Residential Charges and/or seek legal advice.
2.8. If a Service User wishes to appeal against the rate of Contribution Charge they may do so, outlining the grounds for their appeal, in the first instance to the Contribution Appeals Steering Group of Cheshire Ireland. If this does not lead to a satisfactory resolution the Service User is then entitled to appeal to an identified external independent third party, to be agreed by both parties.

2.9. The level of contribution will be reviewed annually and the Financial Assessment procedure will be carried out annually in line with this review.
3. Procedure for the collection of Contribution Charges

3.1. Contribution Charges are charged weekly in advance from the week of the commencement of service

3.2. Contribution Week – Monday to Sunday

3.3. Contribution Year – January 1st to December 31st 

3.4. Accounts of Contribution Charges will be maintained by the Cheshire Ireland.

3.5. The Service User shall have a choice of methods of payment of Contribution Charges. Accepted methods of payment are;

3.5.1. Cash

3.5.2. Cheque

3.5.3. Bank standing order

3.5.4. Banking online

3.6. Where a Service User pays their Contribution Charge by cash or cheque, the Service User will be issued with a receipt. Each payment will be recorded by the Service Manager.

3.7. Where a Service User pays their Contribution Charge by standing order, banking online etc, the payment shall be recorded accordingly by Cheshire Ireland. 

3.8. Cheshire Ireland will issue all Service Users with a Statement of their Contribution Charges every quarter, i.e. March, June, September and December. A Service User may request a statement of their Contribution Charge payments at any time.

4. Contribution Arrears

4.1. The Service Manager will be responsible for monitoring the Contribution Charges collected. 

4.2. Cheshire Ireland will endeavour to minimise the loss of income through Contribution Charge arrears.

4.3. Cheshire Ireland will seek to minimise the impact on the Service User by addressing arrears promptly and not allowing significant arrears to accumulate.

4.4. Cheshire Ireland will endeavour for Contribution payments to be paid by all Service Users in an equitable and fair manner and failure by any Service User to pay will be considered a serious matter.

4.5. A Service User who fails to make one payment of their Contribution Charge will be contacted by the Service Manager who will determine the cause of the non-payment. Where possible the Service User will, upon request, clear any arrears due. If the reason for the arrears is as a result of the non-payment of Social Welfare payments, the Service User shall be supported to resolve the matter with the relevant agency. If the Service Manager deems that the arrears have arisen due to the difficulty in managing their money by the Service User, they shall be supported in gaining advice from agencies such as the Money Advice and Budgeting Service or Citizen’s Information Board. 

4.6. Where the Service User refuses to clear their Contribution Charge arrears, the matter will be referred to the Regional Manager. 
4.7. Where the Regional Manager is unable to deal with the matter, it will be referred to the CEO in writing. 
4.8. It shall be the decision of the Chief Executive to pursue any legal course of action, such as commencement of Court proceedings.
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